






































Redeploy Illinois – FY2014 
 

 
Goals:   
To decrease juvenile incarceration through the creation of evidence based community programs that maintain 
public safety and promote positive outcomes for youth. 

 
Program Description:   
The Redeploy Illinois program grants funds to counties or groups of counties that will establish a continuum of 
local, community-based sanctions and treatment alternatives for juvenile offenders who would otherwise be 
incarcerated if those local services and sanctions were not available, as required by 730 ILCS 110/16.1. In 
exchange for these program funds, the provider agrees to reduce the number of Redeploy Illinois eligible 
commitments from that county(ies) by a minimum of 25%. 
 
Target Population:   
Redeploy Eligible youth include any youth under the jurisdiction of the juvenile court, not currently in IDJJ, that 
is facing a possible commitment to IDJJ for a charge other than murder or a Class X forcible felony. Redeploy 
eligible commitments exclude minors sentenced based upon a finding of guilt of first degree murder or an offense 
which is a Class X forcible felony as defined in the Criminal Code of 1961.  
 
Activities:  

x Put in place a continuum of local, community-based graduated sanctions and treatment alternatives 
x Ensure appropriate risk and needs assessments are utilized. 
x Develop, implement and complete individualized case plans based on identified needs from appropriate 

assessments.   
x Provide community-based services to youth in the least restrictive setting possible 
x Reduce excessive secure detention stays 
x Implement programming that is research or evidence-based as proven or promising 
x Implement non-traditional services and programs that supplement EBP. 
x Promote offender accountability through restorative justice practices  
x Empower communities to take responsibility for the well-being of its members. 
x Increase youth competencies and protective factors 
x Ensure youth receive necessary mental health, substance abuse, educational and employment services 
x Involve the family in the provision of services 
x Implement strategies that foster commitment and involvement of local stakeholders 

 
Program Sites / Service Areas:   

x As of October 2014, Redeploy is serving 44 counties through 12 program sites. 
x FY2014 program expansion: 

o October 2013 – three (3) new sites serving 8 counties with programming to begin 1/1/2014 
(Kankakee; Winnebago and 6 counties in the 1st Judicial Circuit – Jackson; Union; Johnson; 
Saline; Pope, and Massac) 

o Between December 2013 and April 2014 – three (3) existing sites have received funding to 
expand throughout their respective circuits adding an additional seven (7) counties.  (Bureau; 
Grundy; Iroquois; Monroe; Randolph; Washington and Perry counties.) 

o On May 1st a second Planning grant was awarded to Cook County (Cook County Justice 
Advisory Council) that will enable them to better assess their capacity to implement the program 
as a full site in the future. 

o On October 1st, Tazewell County was officially added to the Peoria County Redeploy program 
site. 

 
 
 



Annual Report 
The Redeploy Illinois Oversight Board and the Department of Human Services released its latest Redeploy 
Illinois Annual Report on March 28th, 2014. 
 
2013 Illinois State University Research 
Research conducted on the original 4 Redeploy pilot sites over a 5-year period by the Department of Criminal 
Justice Services at Illinois State University released in 2013: 

x Redeploy effectively reduced IDJJ commitments 
x Redeploy reduces recidivism 
x Redeploy is less expensive than a commitment to IDJJ 
 
Key findings included: 
x The pilot sites targeted and reduced Court Evaluation commitments by 87%. 
x Youth in the original 4 pilot sites that successfully completed the program had a 27% lower recidivism 

rate compared to youth who did not successfully complete the program. 
x 61% of the youth successfully completing the program were not incarcerated within the following 3 

years compared to 34% of youth who did not successfully complete the program. 
 
IDJJ Commitment Analysis  
Calendar Year 2012 is the most recent dataset available to assess the effectiveness of the Redeploy Program. 

1. In 2012, Redeploy sites reduced eligible Commitments to IDJJ by 67 Percent. 
2. In 2012, Redeploy Illinois sites in 28 counties sent 238 fewer youth to IDJJ – This compares to the 

baseline for those counties of 356 youth commitments per year for each of the 3 years prior to Redeploy 
implementation. 

3. Through 2012 (the first eight years of implementation) the Redeploy Program reduced IDJJ commitments 
by 1,232 youth representing a 54% reduction in IDJJ commitments over the life of the program. 

 
Cost Savings 2014 

x The average per capita cost to serve a youth in Redeploy in 2014 was $5,912.   
x The average per capita cost to house a youth in IDJJ in 2014 remained $111,000. 
x In 2014, the average cost to serve a youth in Redeploy was approximately 5.3% of the cost to house IDJJ 

youth. 
x In 2012, Redeploy reduced IDJJ commitments by 238 youth saving the state nearly $17 Million in 

unnecessary incarceration costs. 
x Through 2012 (the first eight years of implementation) the Redeploy Program diverted 1,232 youth from 

IDJJ saving the state a conservative 60 million in unnecessary incarceration costs.  (2005 IDJJ cost data) 
 
2014 Performance Measures and Outcomes 

x 506 youth were referred/served in the Redeploy Illinois Program in 2014. 
x 95.5 Percent (483) of youth referred to the program were accepted into the program for full Redeploy 

services. 
x 255 Youth exited the program in 2014. 
x 98 Percent of youth exiting the program had received a YASI Risk assessment. 
x 100 Percent of assessed youth had an individualized case plan developed. 
x 76 Percent of youth successfully completed the program. 
x 86 Percent of youth with identified Mental Health (MH) needs received services to address those needs.    

(101 of 118 youth identified) 
x 93 Percent of youth with identified Substance Abuse (SA) needs received services to address those 

needs.   (113 of 122 youth identified) 
x 75 Percent of youth with identified chronic truancy needs received services to address those needs (80 of 

106 youth identified) 
 



x 92 Percent of youth with identified trauma needs received services to address those needs (61 of 66 youth 
identified) 

x 79 Percent of youth with identified learning disability needs received services to address those needs (31 
of 39 youth identified) 

 
Redeploy Youth 2014  

x 85% of the program youth are male 
x 15% of the program youth are female 
x 54% of the program youth are between 15-16 years old 
x 78% of youth served were on probation/parole upon admission into the Redeploy program. 
x 64% of the youth enrolled into Redeploy Illinois had prior arrests 
x 41% of the youth enrolled had previous secured detention stays 
x 44% of the youth served within the program had been charged with committing a property offense 
x 37% of the youth served within the program had been charged with committing a person offense 
 

Ethnicity/ Racial Breakdown 2014 
x 38% African American (African Americans represent 17% of youth population in sites) 
x 56% Caucasian (Caucasians represent 81% of youth population in sites) 
x 6% Mixed/ Other (Mixed/Other represent 2% of youth population in sites) 
x 5% Hispanic/Latino (Hispanics/Latinos represent 4% of youth population in sites) 
 

Average Length of Stay 2014 
x Average length of stay overall – 6.8 months 
x Average length of stay for successful discharges – 8.1 months 
x Average length of stay for unsuccessful discharges – 5.2 months 
x Average length of stay for neutral discharges – 5.3 months 

 
Additional Data 2014 

x 42 Percent of youth participated in a Restorative Justice Activity 
x 38 Percent of youth served received a non-traditional court evaluation 

o Of those youth, 10 Percent were committed to IDJJ based on the results (10 of 98 youth 
assessed) 

x 8 Percent of youth were placed on an electronic monitoring device 
x 89 Percent of discharged youth had both initial and closing YASIs 
x At discharge, 62 Percent of youth had a decrease in dynamic risk factors 
x At discharge, 59 Percent of youth had an increase in dynamic protective factors 

 
 




























































